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March 2008

 



Have You Found Your “One Pearl” 


of New Skills and Knowledge?


Can you believe it is a little more than halfway through the year?  Before you know it it will be Spring.  While winter doldrums are still upon you, this is a great opportunity for you to reflect on your staff development goals for this year.  Reflection is an invaluable tool in facilitating life long learning and professional growth.    

· Have you been examining your own practices in order to strengthen the quality and the effectiveness of your work?

· What are your short and long term professional development goals?
· How is your staff development plan (think of it as your personal mastery plan) for reaching your short and long term goals coming along?  Did you set realistic time frames for accomplishing the tasks needed for you to attain your goal?  Do you need additional support or resources?  Do you need to make some adjustments in your plan?

· Have you attended a CMA SABES staff development activity?  When participating in the staff development activity did you actively search for “one pearl” of wisdom to enhance your professional practice?  Did you integrate “the pearl” into your professional practice reflecting on how the new skills and knowledge impact learners and the program?  What changes can you make so the new skills and knowledge are effective?

· Have you returned the CMA SABES Transfer of Learning (TOL) form for the staff development activity you attended?  (Remember there is a raffle at the end of the year.)  Allowing yourself adequate time to complete the TOL will enable you to engage in ongoing reflection about your professional practices.  It is never too late to complete the form.  If you have lost the form call 
   508-854-4476 or email joanneh@qcc.mass.edu and ask  

   for a copy.

For the next few months work on finding your one pearl at a CMA SABES workshop.  Through reflection you will be able to string the various pearls of random knowledge and skills into a beautiful strand of pearls which is a perfect fit for you professionally.  We hope you find a “pearl” soon!
The CMA SABES Staff
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Development Activities

SABES “Year at a Glance” Calendar

(Trainings are listed alphabetically)
	March 2008
	April 2008
	May 2008
	June 2008

	COGNOS Update – Advanced COGNOS - 3/5

Educational Leadership Series:  Leadership Basics for ABE Administrators – 3/26

Goal Setting in the Classroom – 3/27

New Staff Orientation – Days 2 & 3 of 3 - 3/1 & 3/15

Program and Staff Development Facilitators Sharing Group – 3/14

Teacher to Teacher (T2T):  Designing Math Instruction that Works – 3/25

The Boss Can’t Do That, Can He?  A Training on Health and Safety and Other Workers Rights – 3/7 & 3/14 

Workplace Teacher Statewide Sharing via Video Conferencing – 3/18


	ABE Basic Program Design Refresher Training – 4/30

ADA Sharing Group – 4/2
Best Practices Showcase VI:  Learning from Each Other – 4/8

Directors Docket – 4/3

Educational Leadership Series:  Educational Leadership for ABE Administrators – 4/16

Excel for ABE Administrators – 4/17

New Staff Orientation – Day 1 & 2 of 3 – 4/4 & 4/18

Teacher to Teacher (T2T):  Designing Math Instruction that Works – 4/29

The Ins (and Outs) of Helping the ELL Learner in the ABE Classroom:  Write Down – The Write(ing) Workshop for Supporting ELL Learners – 4/30
	ADA Sharing Group – 5/2

Do the Write Thing Authors’ Receptions – 5/14

Laurel Pollard workshop – 5/27 & 5/28

Learning Disabilities and the ESOL Learner – 5/2

New Staff Orientation – Day 3 of 3 – 5/9 

Next Steps for ABE Learners

Transitions to Post-Secondary Education and Training – 5/7

Program and Staff Development Facilitators Sharing Group – 5/2

SMARTT Update – 5/6

Word Problems?! – 5/6


	Writing with Confidence – 6/2
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 New Date

Setting effective, realistic and attainable student goals should be at the heart of every ABE program.  In order to support learners’ goal attainment, goals need to be 
integrated throughout your program.  This four hour 
workshop will provide you with the hands-on opportunity 
to learn how to integrate student goals into your 
classroom practice and throughout your program.


As a result of this workshop participants will be able to:

· understand the value of setting goals for the learner, the teacher and the program
· understand the components of the goal setting process and the application of these various components 
· learn about some goal setting activities that you can apply with your adult learners
· develop an action plan for integrating goal setting into your classroom
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The Ins (and Outs) of Helping the ESOL Learner in the 
ABE/Pre-GED/GED Classroom Series 

In recent years, programs have seen an increase in the number of ESOL learners in their ABE/GED classrooms.  The following workshop will discuss strategies and techniques to support your non native language students to reach their educational goals.  
Target Audience - New and Experienced ABE, Pre-GED and GED Teachers


This session can be bundled with either Catch On and/or the Speak Up sessions of The Ins (and Outs) of Helping the ESOL Learner in the ABE/GED/Pre-GED Classroom series.  PDP’s will be provided by attending a minimum of ten hours of this series and successfully completing workshop requirements.  Staff development of 10 PDP’s or more may be used as coursework for the ABE Teacher's License if it fits the criteria in the MA Guidelines for the ABE Teacher’s License.  
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Learning Disabilities and the ESOL Learner


Do you have ESOL learners in your classes who are struggling? Do you find yourself at a loss to help them? By attending this workshop you will learn some new strategies, ideas and techniques to enhance your ability to teach the ESOL and LD learner in your classes.

Target Audience: New and Experienced Teachers

   Date:
Friday, May 2, 2008

   Time:  
9:00 AM - 4:00PM

   Location:   
Assabet Valley Regional Technical High School, Marlboro, MA   (Large Conference Room)
   Presenters:
Monika Floyd and Merilee Freeman 

As a result of participating in this workshop, participants will be able to:

1) Use the ESOL and learning disabilities screening questionnaire (developed by Robin Schwarz) to guide the evaluation of ESOL learners for possible learning problems
2) Explain why alternative approaches to determining learning disability issues in  ESOL learners are needed

3) Describe how health issues, culture, and characteristics of the first language can negatively impact learning and be misconstrued as a learning disability

4) Identify several tools for evaluating phonological awareness skills

5) Use the main principles of LD appropriate instruction to meet the needs of ESOL learners with learning disabilities
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WORD PROBLEMS?!?!?

Don’t Worry!  Be Happy!

        
Problem solving strategies may be one of the most critical skills we can help our students develop. “Word Problems” can pose particular challenges as people attempt to decode both the math and the language that are part of these problems.  We will outline areas of common difficulty and methods that can be used to both increase the level of adult numeracy and pass the GED.





As a result of this training participants will be able to:





1)  Identify the challenges adult learners face in solving word problems

2) Understand five different strategies that can be used to solve word problems

3) Construct word problems appropriate for the adult learner

4) Integrate new problem-solving strategies into ABE lesson plans

5) Recognize any “math anxiety” that they have and that of their students.  They will develop strategies to deal with anxiety and develop successful problem-solving skills
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Putting pen to paper is difficult!  This workshop will provide creative ideas to motivate your students to write with more confidence.  A rubric will be used to help teachers guide their students through a more successful writing process.

Target Audience:  New and Experienced Teachers



Date: 

Monday, June 2, 2008



Time:

1:00 – 4:00pm


Place:

QCC, Room 109B




The Harrington Learning Center


Presenter:
Jo Sundin, Quinsigamond Community College

As a result of this workshop, participants will be able to:

· motivate their students to write using various strategies
· use a rubric as a tool to improve student writing by their students in all steps of the writing  

      process 
· gain a better understanding of how the evaluation and editing process works to support writing


We are very pleased to be able to respond to your requests and offer this workshop for an additional time this year!  By attending this workshop now, you will be able to introduce motivational strategies into your writing curriculum from the first day of class in the fall!  
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ADA Sharing Groups
· Wednesday, April 2, 2008 




        9:30am – 12:30pm




       QCC, Room 107A, Administration Building


       Topic:  Disability Navigator
· Wednesday, May 21, 2008




        9:30am – 12:30pm




        QCC CitySquare, 100 Front St., Worc. Room 108D



Facilitator:
Jackie Fletcher, MA Department of Education

Workplace Teacher Statewide Sharing via 
Video Conferencing


    

Teaching in a workplace setting presents its own set of challenges!   Join with other workplace teachers from across the state as they problem solve and share experiences around such challenges as assessment in the workplace and goal setting in the workplace.  Out discussion will be guided by case studies that reflect issues raised by participants.

If you have never participated in a videoconference, please attend the orientation 
preceding the meeting. 
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Next Steps for ABE Learners

Transitions to Post-Secondary Education and Training

Providing information on what’s available for adult learners beyond their ABE program is a powerful tool to help students identify, develop and achieve their education, community and employment goals.   Too often, choices of training programs and postsecondary education are greatly influenced by advertising and incomplete or misleading information.  By taking a close look at the comprehensive services offered free by the Educational Opportunity Centers and by learning the right questions to ask when shopping for a next step our students will be able to avoid common pitfalls and difficulties as “next step consumers”.


Date:

Wednesday, May 7, 2008


Time:

10:00am – 1:00pm


Place:

QCC, Room 109B, The Harrington Learning Center


Presenters:
Mary Jayne Fay, MA Department of Education Proprietary Schools Certification and




Marsha Forhan, Director of the Worcester Education Opportunity Center

As a result of this workshop, participants will:
· be able to identify resources available to ABE learners to help them make effective and appropriate transitions to training programs and post secondary education
· learn activities to be used in the classroom to enhance learner critical thinking skills as they consider transition options

· increase their understanding of difficulties faced and issues encountered by consumers of post secondary education and training programs and the value of preplanning for consumers of these programs. 



    
The Program and Staff Development Process is an important mechanism to help ABE practitioners improve curriculum development, teaching strategies and methodologies, and program management with the ultimate goal of enhancing services to adult learners in your program.  Come talk with other programs about staff development initiatives, training needs and ways to “re-energize” the hard working practitioners in your program.

As a result of attending this group participants will:
-develop and implement a Continuous Improvement process which integrates both Program and Staff Development 
-share program development/staff development information, processes and resources 
-provide information on regional needs to SABES and other programs for regional planning purposes
-develop strategies to determine and record the impact of staff development activities.
Friday, March 14, and May 2, 2008  (Snow date Friday, March 28, 2008)  
10:00am-12:30pm

QCC, Room 239L, The Harrington Learning Center
If you have any questions, please contact Sue Miller at 508-854-4493
SABES is funded by the Massachusetts Department of Education
SABES Leadership Series

Leadership Basics for ABE Administrators

ABE Administrators wear many hats in their work.  One hat they must wear is that of organizational leader.  

Target Audience:  Directors, Site Coordinators, Members of Leadership Teams

Date:

Wednesday, March 26, 2008 (snow date April 9th)


Time:

9:30am – 4:00pm


Place:

Framingham Public Library, 49 Lexington St., Framingham

Facilitator:
Christine (Taylor) Tibor
Learning Objectives for Leadership Basics

· Articulate differences between managing and leading an ABE program

· Identify personal leadership characteristics and vision

· Describe the difference between adaptive change and transformational change

· List at least two strategies for leading change in your program

· Identify strategies to implement leadership opportunities and maintain leadership under challenge

Educational Leadership for ABE Administrators

Leadership Basics for ABE Administrators is strongly recommended prior to enrolling in this workshop

In this 4.5 hour training, administrators will explore methods for gathering relevant information for decision-making and influence positive changes regarding those issues in their program.  

Date:

Wednesday, April 16, 2008


Time:

9:30am – 2:30pm


Place:

Framingham Public Library, 49 Lexington St., Framingham

Facilitator:
Christine (Taylor) Tibor
Learning Objectives

· Distinguish between at least two educational philosophies

· Outline at least one inclusive system for leading educational change

· Identify strategies for implementing priority-related changes

· List at least two methods for involving staff in developing and implementing educational goals

· Detail personal educational leadership visions to address key facets of educational programming
PDP’s will be provided by attending a minimum of ten hours of this series and successfully completing workshop requirements.  Staff development of 10 PDP’s or more may be used as coursework for the ABE Teacher's License if it fits the criteria in the MA Guidelines for the ABE Teacher’s License.
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ABE Basic Program Design Refresher Training

Are you an experienced ABE Program Administrator who needs a review of the MA DOE rates system and program design?  This session will also provide an update on changes for FY09.  


As a result of this one session workshop participants will:

· Review changes in FY09

· understand the purpose of each of the following personnel related elements of a Program Plan 
and how each element can help the program to utilize the funding provided in the ABE Rates 
System: staff salary, staff salary analysis, personnel prototype and summary sheet.

· understand all aspects of the program design process for refunding.
Date:

Wednesday, April 30, 2008


Time:

12:30pm – 3:30pm

Place:

Devens Learning Center, Devens, MA



(Directions to the new location at Devens are on the back page)

Presenter:
Larry Pollard, Director of Adult Education, Massachusetts Department of Corrections


Target Audience:  Directors, Site Coordinators
Date:

Thursday, April 3, 2008
Time:  
10:00am – 12:30pm

Place:  
QCC, The Harrington Learning Center, Room 239L
Come and get answers to your issues and concerns and mingle and network with your colleagues.
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Excel for ABE Administration


This three-hour workshop is meant especially for program coordinators/administrators who want to get a handle on how the Microsoft Office program Excel can help in one’s daily work.  Excel is a spreadsheet program which can organize text and numeric data in ways that a plain word processor cannot.


This introductory course will take you from the very beginning of understanding Excel by explaining how the program works, how to set up simple calculation formulas, how to create tables for arranging data in ways that are useful, create simple graphs and charts and also show you some sample spreadsheets that you can put to use right away in your program.  We will also go over how to export data from SMARTT/COGNOS into Excel so you can view and edit your data in a variety of ways, including your budget data for program planning, some of which is in Excel format.


By the conclusion of the training, participants will be able to:

1. Create and add formatting of cells for multiple data types in basic Excel spreadsheets

2. Develop basic formulas (such as addition, multiplication, division) within Excel that meet the needs of ABE program administrators and be able to locate help in Excel for more complex formulas

3. Locate existing reports from SMARTT/COGNOS, import these reports to Excel and add basic formatting, sorting, inserting columns or rows, etc.

4. Locate relevant DOE budget documents on the web (such as budget detail pages, request for funds form, amendment form, etc.) and save and edit these files

5. Identify web-based and other sources for Excel templates to assist in their administrative functions.
SMARTTT Update

Target Audience:  Data Entry staff and Directors

· Tuesday May 6, 2008

1:00 – 3:00pm



QCC, Room 005S, Surprenant Bldg.
Topic:  Program Planning
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 About the Central SABES Workshop Presenters
Michele Bahr - Michele is an experienced math and science teacher at the ACCCESS ABE Program. She has participated in Teaching Investigating Adult 
Numeracy (TIAN) in 2005-2007.  Her science background includes an M.S. in Oceanography from the University of Hawaii and microbial ecology research at the Marine Biological Laboratory in Woods Hole, MA. Currently she is the 
Education and Public Outreach Coordinator for the MBL team of the NASA Astrobiology Institute.

Diane Epstein – Diane is the Director of Language Link, a trainer of SIOP (Strategies for working with the ESOL learner in your Pre-GED/GED classroom), SIOP trainer for K-12 systems in Central MA, and an adjunct instructor at Framingham State College.  Diane has also taught ESOL at workplace sites, at Quinsigamond Community College and at Worcester State College.

Mary Jayne Fay – MA Department of Education Proprietary Schools Certification.  The Department regulates business, trade, and correspondence schools and Mary Jayne will be contributing her expertise in the regulations and her dedication to our becoming informed consumers of proprietary school programs.

Monika Floyd, Ph.D.  –  teaches ESOL at Harvard University and The Power Program in Waltham.  She also

teaches College Composition at Pine Manor College, Brookline.

Marsha Forhan - Director of the Worcester Education Opportunity Center.  The Center offers free services including career advising, information on education programs, admission requirements, financial aid, and referrals to other academic support services.

Anne Goff – Anne has been teaching ESOL for Quinsigamond Community College since 1996 in both the community and work-based programs.  In addition she’s been a QCC workplace coordinator for the past eight years in various area companies, currently at UMass Memorial.  She’s the Program/Staff Development Coordinator for QCC at CitySquare and has been serving as coordinator for SABES’ Best Practices annual showcase conference.

Tom O’Connor – Director, Training Resources of America.


Larry Pollard – Director of Adult Basic Education and GED Chief Examiner for the Department of Corrections (DOC) 
since 1987.  Prior to that Larry was an ABE teacher in the Department of Education for 12 years, and was a DOC Title 1 
Director.  He has a Master Degree in Adult Education.  He has been a member of the ABE Directors’ Council for 17 years 
and currently serves as the co-chair.  He has served on the GED Advisory Board since 1989.  

Laurel Pollard – Author of Zero Prep and the new low level reading series Wow.

Jo Sundin – has been teaching ABE and ESOL at Quinsigamond Community College since 2002.  She has been the editor of “Do the Write Thing” since 2003.

Christine (Taylor) Tibor - has been with Framingham Adult ESL Plus   for the past 23 years, initially as the program’s first teacher and then as the program’s first director.  She has also worked as an ESL teacher for children in grades K-8 and taught for several years in Venezuela and in Germany. 
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Directions for Workshops in this Newsletter
Directions to Quinsigamond Community College
From East or West:  Take the Mass. Pike to Exit 10.  Take I-290 East to Exit 19-20.  Follow the directions for 

I-190 North.  Take I-190 North to Exit 1 – Route 12/West Boylston St. (The Greendale Mall will be on your right.)  Continue north 1 mile to the campus on your right.  

From the North:  Rt. 495 South to Rt. 2 West to Rt. 190 South to Exit 4 West Boylston St., south 1½ miles to campus.

Parking is allowed only in the upper student/visitor lots and will be strictly enforced.  There can be no exceptions to this policy!  Public Safety does ticket!
Directions to QCC at CitySquare

The Center for Continuing Education CitySquare Training Facility is located on the second level of the former Worcester Common Fashion Outlets now called CitySquare and is easily reached from Level 5, of the Yellow Parking Garage.  QCC CitySquare is located at 100 Front St., Worcester.

From I-290 East:  Take Exit 16.  Turn left off exit. ** (Additional directions below)

From I-290 West:  Take Exit 16.  Bear right off exit onto East Central St.  ** (Additional directions below)
**From Exit 16:  Go straight on East Central St. and go under the metal bridge.  After the bridge take a left.  Bear right into the tunnel and go directly into the yellow garage for parking.  
Please note that there is a fee for parking at the Downtown Training Facility.
Directions to Assabet Valley Regional Technical School
From I-495, North or South:   Take exit 25-A to traffic lights. Take right at lights onto Fitchburg Street. School is at immediate left.


From I-290 Eastbound:   Take extension road ("To Rte 85 Marlboro/Hudson") to traffic lights. Proceed as above.

NEW Directions to Devens Learning Center
1 Jackson Place at 27 Jackson Rd., Devens, MA  01432

From the North and South:   Take Rte. 495 to Rte. 2 West.  Take the Devens Exit 37 – Jackson Rd..

From the West:   Take Rte. 2 East to the Devens Exit – 37.  You may want to take the Mass. Pike to the Auburn Exit onto Rte. 290 East.  Then take Rte. 190 North to Rte. 2 East to the Devens Exit.

From the East:  Take Rte. 2 West to the Devens Exit 37 – Jackson Rd..

From Devens Exit 37:  

Once off the highway, travel straight through the first set of traffic lights.  Take your first left after the lights (there is a sign for the “new home of MWCC”).  Enter the main entrance of the building and follow the signs to the Adult Education classrooms.  
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Target Audience:  Teachers, Counselors and Directors





Date:		Thursday, March 27, 2008 (snow date April 10th)





Time:		9:30am – 2:00pm





Place:		QCC, The Harrington Learning Center, Room 109B





Presenter:	Anne Goff, Quinsigamond Community College and 


		Cathy Gannon, Central SABES








“I’ll especially use the ideas for getting students relaxed around the idea of writing.  Thinking of the rubric as what good writing looks like and getting to know the how’s for the editorial work was comforting.”




















�














Write Down:  The Write(ing) Workshop for Supporting All Learners (especially ESOL) in the ABE, Pre-GED and GED Classroom





		


When:		Wednesday, April 30, 2008		


Time:		4:00 – 8:30pm


Where:		QCC, Room 107A. Administration Building


Presenter:  	Diane Epstein





As a result of this workshop participants will be able to:


apply research based strategies and techniques for helping learners write for various audiences


develop student assessments to improve writing


define strategies that encourage learners to bridge writing from personal writing to the academic writing arena


identify strategies and techniques that will enhance necessary writing skills for the workplace











“I will work on having students do more actual concrete writing about their goals.”
































This training covers the following Indicator of Program Quality (IPQ):


IPQ 5:  Program continuous improvement planning embodies effective organizational structures and processes to serve the needs of adult learners.

















IPQ 1 (Cont.)











This training covers the following Indicators of Program Quality (IPQ):


IPQ 3:  The program offers services to support instruction and meet students’ needs.








These trainings cover the following Indicator of Program Quality (IPQ):  


IPQ 7:  Program management and accountability are efficient, and effectively address all components of service delivery.





IPQ 7 (Cont.)
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“Instructor very good at getting people involved without putting them on the spot.”








This newsletter can also be found at � HYPERLINK "http://www.sabes.org/central/newsletters.htm" ��http://www.sabes.org/central/newsletters.htm�

















IPQ 4 (Cont.)














IPQ 1:  Curriculum development and instruction are aligned with and incorporate learning standards from the Massachusetts ABE Curriculum Frameworks and contribute to students’ progress toward achieving their goals.











Target Audience:	Coordinators and Administrators





Date:		Thursday, April 17, 2008


�Time:		1:00-4:00pm





Place:		QCC CitySquare, Room 112D





Presenters:	Tom O’Connor, Director of Training Resources of America 


Eunice Snay, Central SABES Regional Technologist





























Central SABES (System for Adult Basic Education Support)


   A program of Quinsigamond Community College             


  


 SABES:  Training Leaders in Adult Basic Education 


SABES is funded by the Massachusetts Department of Education








“Lots of materials to use with students.”











Date:		Tuesday March 18, 2008





Time:		1:15pm – Orientation to Video Conferencing


            	1:30 – 3:30pm - Sharing Group





Place:		QCC CitySquare, Room 108D





Facilitator:	Cathy Gannon	








“I found the total presentation to be fabulous.  Michele kept us engaged and the handouts were relevant and sometimes challenging.  I thoroughly enjoyed this workshop.  Thank you!”








“I will do more planning to reach goals of individual students as well as goals for the class.”














IPQ 1 (Cont.)














IPQ 1 (Cont.)








“A very helpful workshop and very well presented.”








    














“I’ve already developed an exercise based on the pre-workshop reading.  I’ll focus more on action steps and use some of the workshop activities.”











This training covers the following Indicator of Program Quality (IPQ):


IPQ 4:  Community Linkages are developed to connect the program and students with the larger community.  








SAVE THE DATES





Central SABES Best Practices Showcase VI:  


Learning from Each Other


Tuesday, April 8, 2008 4:30 – 8:30pm 


Clinton High School  





“Do the Write Thing” Authors’ Receptions


Wednesday, May 14, 2008


9:30 – 11:30am and/or 6:30 – 8:30pm


Quinsigamond Community College





Author of “Zero Prep” and the new 


low level reading series “Wow” 


Laurel Pollard is coming to Central MA SABES!


Tuesday and Wednesday, May 27 and 28, 2008


Watch the list serv for more information.





IPQ 7 (Cont.)
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You can register for workshops by using the online statewide calendar at � HYPERLINK "http://calendar.sabes.org" ��http://calendar.sabes.org�, calling Central SABES at 508-854-4476 or 


emailing � HYPERLINK "mailto:joanneh@qcc.mass.edu" ��joanneh@qcc.mass.edu�  (Any exceptions to this will be noted on individual flyers.) 





Please register at least one week prior to the dates of CMA SABES’ staff development 


activities.  Low registration results in cancellation of workshops.  





Please call if for any reason you will not be attending a workshop as sometimes 


your spot can be given to someone else.








“(I) plan to use the activities in my ABE class.  I liked it because it wasn’t an overwhelming amount of new material and I feel I can remember what we did and use it in a timely manner.”




















Target Audience:  New and Experienced Teacher





Date: 		Tuesday, May 6, 2008


Time:		3:30pm – 6:30pm 	


Place: 	QCC CitySquare, 100 Front St., Worcester


Presenter: 	 Michele Bahr 








IPQ 1 (Cont.)
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“Wonderful suggestions for hands-on activities.”
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