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SABES “Year at a Glance” Calendar

(Trainings are listed alphabetically)
	October 2008
	November 2008
	December 2008
	January 2009

	ADA Coordinator Orientation – 10/31
Counselor/Student Support Coordinator Group – 10/29

Developing Students’ Voice through Pre-Writing Activities – 10/31

ESOL:  A Toolkit for Success – An Introduction to the Basics of Teaching ESOL – 10/30

Pass the GED Test (and by the way) Outfox the Accuplacer and Ace College Courses – 10/7 
Program and Staff Development Facilitators Group – 10/24

Reading Horizons – 10/16 & 10/17
	ABE Community Planning 

Orientation – 11/12
Directors Docket – 11/6

Intro to COGNOS – 11/13

New Staff Orientation (First session) - 11/1, 11/15, 12/6  - Session FULL – Waitlist available
Program and Staff Development Facilitators Group – 11/21

REEP Administration – 11/12 and REEP Scoring and Initial Certification of Competence – 11/19

SMARTT New User – 11/6

UMITE – Using Metaphorical Illustrations and Technology in Education – 11/7


	Countable Outcomes – 12/8
Engaging Computer Activities for Your ESOL Lessons – 12/10
Integrating Career Awareness into the ABE/ESOL Classroom – 12/3 & 12/17
	New Staff Orientation (Second session) - 1/23, 2/6, 2/27
Questions, Questions, Questions – Teaching Critical Thinking – 1/21
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SABES is funded by the Massachusetts Department of Elementary and Secondary Education
SABES “Year at a Glance” Calendar

(Additional trainings will be added in the next newsletter in response to practitioner needs)

	February 2009
	March 2009
	April 2009
	May 2009

	Program and Staff Development Facilitators Group – 2/27


	Counseling II:  Problem Solving and Support – 3/20
Program and Staff Development Facilitators Group – 3/27


	Program and Staff Development Facilitators Group – 4/17


	Do the Write Thing Authors Reception – 5/14
Program and Staff Development Facilitators Group – 5/29

Teaching Job Readiness Skills in the ESOL and ABE Classroom – 5/1


[image: image2.png]SABES

System for Adult Basic Education Support




SABES is funded by the Massachusetts Department of Elementary and Secondary Education


“Do the Write Thing” (DTWT) is the CMA SABES student writing publication.  We encourage ABE, GED and ESOL students in Central MA ABE programs to participate as student writers and illustrators, and class teams to participate as members of the editorial board.

The complete information packet is available on www.sabes.org/central, from your program/staff development facilitators, or by calling the CMA SABES office.  For more information on having your class be members of the editorial board, please contact Joanne Harrington at 508-854-4476.

Watch your email for special editions of “DTWT News” which will include tips for using the publication as a classroom tool, tools for motivating your students to write, and up to the minute information and review processes.


“DTWT” News Kick-Off

CMA SABES promotes strengthening writing instruction in the ABE classroom through writing workshops, the “Do the Write Thing” (DTWT) Newsletter, website and publication.  Here is your first tip to help engage your students in the writing process.  Watch your email for more DTWT Newsletters to support you in encouraging your students to write.

BUILDING TIPPING POINTS


Perhaps you remember a book in recent years called THE TIPPING POINT: How Little Things Can Make a Big Difference by Malcolm Gladwell.   The idea is that something done, however small, can sometimes generate a transformation that will spread its influence, have a major impact, and the unexpected becomes the expected.   This is essentially what SABES wants to do with writing.  SABES seeks to provide those of us in the field with some “small” ideas to try in our classroom which might tip a balance for the students, and which might help them move from intimidation and reluctance, to a level of comfort, success and yes, maybe even a love of writing.  Absolutely this newsletter will be an avid supporter of “Do the Write Thing” and will encourage submissions and provide reminders of deadlines and receptions.  More significantly, however, this outreach to you seeks to promote the art of writing for its own intrinsic worth, for writing to be beyond one special day in May to being a natural easy occurrence.

FALL’S TIPPING POINT: USING PORTFOLIOS TO ASSESS STUDENTS’ WRITING GAINS


Fall is a good time for us to start thinking about goals for and with our students.  Actually, fall’s a good time for us to start thinking about a lot of things!  Tying in with thinking about goals is improving students’ writing…tying in with thinking about students’ writing is preparing for “Do The Write Thing”…tying in with thinking about “Do The Write Thing” is the idea of developing student portfolios to help track educational gains during the year and beyond.  For more information on Portfolios please refer to the fall’s DTWT newsletter.   
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Two Day Intensive Phonics Workshop

by Reading Horizons



Discover Intensive Phonics for Yourself and Reading Horizons represent explicit, systematic phonics at its best!  Presented through direct instruction, this logical, sequential technique employs a multi-sensory methodology based on Orton-Gillingham principles of instruction. The Discover Intensive Phonics technique utilizes a unique marking system, which provides students with word recognition strategies that significantly strengthen their visual ability to identify word patterns. Beginning with individual letter sounds and phonemic awareness skills, the course culminates with decoding skills that give students a systematic plan to analyze and pronounce unknown, multi-syllable words.


Two days of hands-on instruction help attendees acquire the requisite knowledge and skills that allow them to effectively teach the Discover Intensive Phonics reading system.  The training includes:

· Instruction in unique Discover Intensive Phonics techniques employing multi-sensory involvement 
· Grapheme-phoneme relationships used in the alphabetic code; auditory discrimination and matching phonemes to their related graphemes; sound blending and phonemic segmentation

· Structural analysis (phonetic skills) and marking system for identifying word patterns

· Diphthongs, digraphs, rules for y, and decoding skills that enable students to use a systematic plan for analyzing and pronouncing unknown words of any length (multi-syllable word analysis)

· Handling exceptions

· Integration of Reading Horizons computer courseware

· Extensive modeling and practice of individual skills

· Games and activities to strengthen motivation and understanding

· Integration of the technology component

· Using Reverse Listening Cards for guided reading activities Vocabulary development, increasing automaticity, use of Little Books, and the Mastery Check system for accountability

    

Upon completion of this training, participants will be able to:

· Effectively teach the Discover Intensive Phonics method.

· Employ games and activities to strengthen motivation and understanding.

· Utilize Reverse Listening Cards for guided reading activities.

· Promote vocabulary development and increase automaticity.

· Use Little Books and the Mastery Check system for accountability.


PDP’s will be provided upon successful completion of workshop requirements and by attending at least two workshops.  Staff development of 10 PDP’s or more may be used as coursework for the ABE Teacher's License if it fits the criteria in the MA Guidelines for the ABE Teacher’s License.
SABES is funded by the Massachusetts Department of Elementary and Secondary Education


Introduction to the Basics of Teaching ESOL 

This workshop is intended for ESOL practitioners who are new to the field or who don't have many years of experience. Participants will be involved in a variety of exercises that will help them discover and discuss aspects of teaching adult ESOL learners that provide a basis for good teaching practice. Learner diversity, goals and goal setting; components of curriculum and lesson planning; ESOL and EFF frameworks; materials; and internet sites will all be touched upon. The facilitators will model sound teaching practices while involving the participants in a variety of activities that can be used in the classroom. Interaction and discussion with colleagues from other programs provides an opportunity for sharing "what works". 


As a result of this training, participants will be able to:
· identify and discuss the varied roles of learners as workers, family members, community members and lifelong students, and the impact of these roles on goal setting and learning.
· describe the ongoing relationship between goals, curriculum and assessment as they affect lesson planning and instruction.
· examine ways to help learners set goals, identify obstacles and benchmarks toward accomplishing goals
· develop thematic units based on learners’ goals.
· participate in a variety of activities that can be used in the classroom and that model sound instructional approaches, including a sample lesson.
· begin to develop a follow-up lesson incorporating some of the techniques learned, being mindful of the components of learning.
· discuss (briefly) and share ways to use technology in lessons.
This workshop can be bundled with the Engaging Computer Activities for Your ESOL Lessons and Questions, Questions, Question – Teaching Critical Thinking workshops to receive PDP’s.  PDP’s will be awarded upon completion of the workshops and PDP requirements.  Staff development of 10 PDP’s or more may be used as coursework for the ABE Teacher’s License if it fits the criteria in the Guidelines.
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Do your students avoid writing because “they have nothing to say?”  Are you having difficulty encouraging your students to begin the writing process?  Are you looking for some new strategies and techniques to get the ball rolling without your students?  This interactive, fun and engaging workshop will give you some techniques and strategies to help get your students to begin writing.  Assist students to creative voice through pre-writing activities, rubrics, and peer editing.  This workshop will also help support you, the teacher, in getting your students to participate in the “Do the Write Thing” student writing project.  You will also learn strategies to create pre-writing activities to use in your classroom.


As a result of participating in this workshop, participants will be able to:

· devise pre-writing activities for learners at various levels
· identify strategies to help students distinguish between copying, paraphrasing, plagiarizing and avoid other pitfalls in the writing process
· use various rubrics to assist students to edit their work and to reach their writing goals


UMITE – Using Metaphorical Illustrations and Technology in Education
Hands-on tech training using Graphic Organizing and MS Office tools 

for exploring ABE and ESOL topics in the classroom
Participants will use the Metaphorical Illustrations Process as an educational method to enhance thinking skills while developing design skills using computer technology. Inspiration, PowerPoint, MS Word and other applications will be used while exploring visual representations of frequent concepts that arise in the ABE and ESOL classroom. This training is appropriate for ABE and ESOL teachers interested in using accessible technologies to implement multiple intelligence theory in the classroom.

As a result of this training, participants will be able to:

· use software tools for graphical thinking in the context of their teaching

· integrate the software application Inspiration with MS Word and PowerPoint to create visually eye-open lessons

· illustrate multiple intelligence theory using multiple software applications

· locate and access graphical thinking tools for further use
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This orientation offers a broad introduction to the world of adult education, its practices and resources.  You should attend this training if you have worked in an adult education program for less than one year, or if you have never received a comprehensive introduction to adult education.  Through these highly interactive sessions you will:

· Gain an understanding of the many facets and issues of literacy, adult learners, and adult education;

· Understand how teaching and learning with adults is different from working with children;

· Explore many effective approaches to working with adult learners;

· Understand what learning disabilities are and how they impact your students and your practice;

· Examine the ABE Curriculum Frameworks and learn how to use them in your teaching practice;

· Explore goal-setting, lesson-planning and assessment;

· Access teaching and learning resources, including books, videos, and technology;

· Learn about SABES and other ABE teacher support services;

· Create a portfolio of your attitudes, insights, and knowledge regarding adult education;

· Network, share and learn with colleagues!

· Develop a staff development plan to enhance your teaching and your students’ learning.







A WAITLIST is available for the first session of the New Staff Orientation being held on 

Fridays, November 1, 15 and December 6, 2008. 
PDP’s will be provided upon successful completion of workshop and PDP requirements.  Staff development of 10 PDP’s or more may be used as coursework for the ABE Teacher’s License if it fits the criteria in the Guidelines.
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This two-part workshop is an excellent opportunity for teachers and counselors from programs to learn together about a career planning process which will motivate students by providing them with the tools and information to reach their career and employment goals.  Workshop participants will receive and learn how to use the new SABES Career Awareness Curriculum which is related to the MA Curriculum ELA, Math and ESOL frameworks strands and standards and was developed for use in ABE and ESOL classrooms and programs.  We will demo some practical and easy to use online career exploration and employment resources you can use with your students.  Attendance at both workshop sessions is required.  Each workshop session is three hours.  You will be able to try out activities in your program between the first and second sessions.  Topics covered include: career planning, cultural awareness, identifying transferable skills and values, informational interviewing, how to be a good consumer of education and financial considerations.



As a result of this workshop participants will be able to:

· integrate career awareness into their curriculum/program using a variety of methods, activities and outside resources (e.g., guest speakers, career fairs, job shadowing)


· understand how supporting students’ career and employment goals can increase student persistence and motivation

· have a clear understanding of the steps/building blocks of the career planning process and how to guide students through it

· understand the role of various types of career inventories/assessments and how to interpret them with students (skills, interests, experience, values)

· use/adapt the tools and techniques, such as career inventories/assessments outlined in the curriculum, in their classrooms

· identify their learners’ transferable skills and understand how these relate to career action planning

· locate some useful information resources regarding the world of work and the job market, and use and apply regional, statewide and national labor market resources
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Countable Outcomes
Counting What Counts!
Target Audience:  
All practitioners

Date:

Monday, December 8, 2008 (snow date January 12, 2009)


Time:

4:00 – 7:30pm
Dinner will not be provided.
Place:

QCC, Room 107A, Administration Building

Presenters:
Candice Conner, Mount Wachusett Community College and 



Kevin O’Connor, Framingham Adult ESL Plus
The Massachusetts Department of Elementary and Secondary Education Countable Outcomes Policy gives us the opportunity to report many student successes such as “Get a learner’s permit to drive”, that are significant accomplishments for our students.  This workshop has been updated to include information on the newest list of student goals now found on the student intake form, the current performance standards, and available resources.

We encourage several people from the same program to attend so that the capacity of your program to manage the goal setting process will significantly increase!

As a result of this training participants will be able to:

· explain the development of and rationale behind the Countable Outcomes policy and its approach to accountability.  Name some of the key forces behind the development of Countable Outcomes

· explain what information the Countable Outcomes Chart describes and make distinctions between the information presented in Columns A, B and C

· describe what information each column of the Countable Outcomes Chart provides; locate specific countable outcomes and the specific documentation required of them

· draft a program goal-setting process that includes: helping students to identify and work toward achieving their goals/countable outcomes; integrating student goals/countable outcomes into the classroom; and using outcome data to improve classroom and program practice

· summarize the Performance Accountability Standard for Countable Outcomes
[image: image9.png]SABES

System for Adult Basic Education Support




SABES is funded by the Massachusetts Department of Elementary and Secondary Education

Engaging Computer Activities for Your ESOL Lessons

Are your curious to find out about some great websites for you to use as part of your lessons?  Would you love to develop some interesting ways to use Word, PowerPoint, and Excel that fit what you’re doing with your students?  Do you feel a little wary of venturing into the computer lab with your class?


If you answered yes to any of the above questions, then come to this workshop!  We will talk about all of these topics and work on computers to try out some of your ideas for your students.


As a result of this workshop participants will be able to:

· explain engaging ways to use websites, Word, PowerPoint, and Excel with different levels of ESOL students
· name strategies to integrate using computers in your class
· name strategies to address snafus commonly encountered when using computers in a lesson


This workshop can be bundled with the ESOL Toolkit Intro to Basics and Questions, Questions, Question – Teaching Critical Thinking workshops to receive PDP’s.  PDP’s will be awarded upon completion of the workshops and PDP requirements.  Staff development of 10 PDP’s or more may be used as coursework for the ABE Teacher’s License if it fits the criteria in the Guidelines.

[image: image10.png]SABES

System for Adult Basic Education Support




SABES is funded by the Massachusetts Department of Elementary and Secondary Education 

Questions, Questions, Questions

Teaching Critical Thinking


What is critical thinking?  Why is critical thinking so important to the success of our students?  How do we teach it?

In this combination of face-to-face workshop and on-line discussion supported by the facilitator, participants will clarify their definitions of critical thinking.  We will examine our own assumptions about our students, identify areas we believe they lack critical thinking as well as areas where they possess it in large measure.  We will examine where and how critical thinking can be “taught.”  We will examine model lesson plans which teachers will be able to use or adapt for their classrooms, as well as resources for finding others.  We will also discuss, classify, and practice the kinds of questioning that can be woven into daily practice to increase students’ depth of thought. 


Upon completion of this workshop, participants will be able to:

· Name at least three critical thinking skills important to their students
· Identify commonly found strengths and weaknesses in these skills among their students
· Describe at least three methods of teaching critical skills to your students
· Analyze lesson plans to include critical thinking skill
· Form questions that encourage critical thinking in daily classroom practice

 


To encourage participants to use and share their experiences with the techniques and activities presented, the workshop will be followed by on-line discussions supported by the facilitator.  The discussions will happen over the following four weeks, with an expectation of one hour/week commitment by the participant, following the face-to-face workshop.
This workshop can be bundled with the ESOL Toolkit Intro to Basics and Engaging Computer Activities for Your ESOL Lessons workshops to receive PDP’s.  PDP’s will be awarded upon completion of the workshops and PDP requirements.  Staff development of 10 PDP’s or more may be used as coursework for the ABE Teacher’s License if it fits the criteria in the Guidelines.
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Are your students being prepared for success in the workforce and in the community while in your classroom?  During this workshop you will explore how you can integrate workforce skills into your current curriculum, no matter what the content. 

As a result of participating in this workshop, you will be able to –

· describe what the SCANS, Equipped for the Future, National Skills Standards, and the 

MA Work-Based Learning Plan are and how they relate to the classroom and the workplace.

· identify means for teaching workplace competencies through instructional strategies and classroom management techniques.

· identify and explain at least one active learning strategy that encourages each of the following:  reflection, awareness of how skills transfer, and assessment of competencies.

· analyze and evaluate their current instructional strategies and classroom management techniques for their effectiveness in teaching job readiness skills.

· develop a plan, based on the evaluation of their classroom, to improve their effectiveness in teaching job readiness skills by incorporating new strategies and techniques learned.
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The first meeting of the Student Support/Counselor group will feature an interactive and thought provoking discussion on identity, cultural competency, and implementation of awareness raising techniques facilitated by Jamie Ramola from the MA Office for Victim Assistance.  You will increase your "toolbox" with activities focused on world view and privilege.  We will address definitions, language, and communication approaches.  This training is a great beginner’s course on the path to cultural awareness within the classroom, the workplace, and at home.  Additionally, topics including violence and relationships will be used to understand specific barriers and more competent responses in diverse settings.  SSC's and Counselors are encouraged to bring a "team" from their program for this workshop.

It is our hope that the scheduling of this session for late afternoon/early evening will make it accessible for both daytime and evening SSC’s/Counselors.  Dates for future meetings of an evening group will be decided at this session.  Daytime group meeting times are listed below.


As a result of this training participants will:

-Increase their understanding of identity and cultural competency to improve their service to students.
-Examine the ways that cultural prejudice and stereotypes affect our work.

-Learn at least two activities suitable for use in their programs or classroom focused on world view and 
 
  privilege.
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Statewide Training
ADA Coordinator Orientation



This session will highlight the major tenets of the Americans with Disabilities Act (ADA) and clarify the rights and responsibilities of adult education programs as well as individuals with disabilities.  Participants will identify policies and procedures that can be used to provide equal access, program modifications, and reasonable accommodations in all aspects of their programs and services.  Actual case studies will be provided to assist participants in applying ADA concepts.  The application of Universal Design as an additional method of improving access to adult education programs will also be discussed.



As a result of this workshop participants will be able to:

· identify the general requirements of the American with Disabilities ACT (ADA) and processes to provide accommodations and program modifications for adults with disabilities

· articulate the rights and responsibilities of adult education programs and adult students under the ADA, Section 504 of the Rehabilitation Act, and IDEA

· identify aspects of Universal Design that can be incorporated in adult education to increase access to programs and services for persons with and without disabilities

· review the ADA checklist for ABE programs and the accompanying standards
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Every day, educational counselors and student support coordinators in ABE programs help students negotiate issues that affect their abilities to pursue their goals.  In this four-hour training, student support coordinators and counselors will learn how they can further support students’ learning, retention and achievement of goals through the application of problem-solving techniques.  As they learn new techniques through practice in experiential problem-solving, they will increase their capacity to help students who come to them with a range of issues and abilities.  Also, the participants will become more aware of the problem-solving strategies they, themselves, already employ and they will also improve their ability to teach and model for students the skills and attitudes of successful problem-solvers.  Participants will learn to help students identify their own problems, needs and strengths as well as the most promising courses of action to addresses them, and will benefit greatly from gaining specific training in recognizing and expanding their problem-solving methods.  

As a result of this workshop, participants will be able to:

· approach problems and problem-solving from a variety of perspectives

· understand how attitudes and emotions may have positive or negative effects on the problem solving process

· develop a deeper awareness of their strengths and skills as problem-solvers while identifying areas for further development

· apply and model problem-solving techniques with students so that students can apply them on their own

· identify the most effective problem-solving approaches and techniques for the most common problems faced by the students in our programs (including, for example, preventive problem-solving; prioritizing and sequencing; perspectives and assumptions; and entry points)
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STATEWIDE TRAINING
ABE Community Planning

What is it and what am I supposed to do?



The purpose of this one day orientation is to familiarize new ABE Community Planning Coordinators, new members of partnerships, and new program directors with the ABE Community Planning Process.  Using the Community Planning Guidelines as a framework we will introduce skills and topics related to “what a community planning coordinator needs to know and be able to do”, explore resources to support your partnership, and provide participants with an opportunity to build a network of peer support.


This workshop has been scheduled to be held in Worcester because it is a statewide workshop.  The location may be changed to better accommodate the needs of registrants.


As a result of attending this orientation participants will:

· develop an understanding of the purposes of ABE Community Planning

· Become familiar with the ABE Community Planning Guidebook and Reporting Requirements

· Learn about resources available to increase their understanding of the needs of their community and to support the growth of partnership

· Learn strategies to maintain and strengthen the community partnerships

· List two specific actions that incorporate what they have learned into the training (action plan)
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The Program and Staff Development Process is an important mechanism to help ABE practitioners improve curriculum development, teaching strategies and methodologies, and program management with the ultimate goal of enhancing services to adult learners in your program.  Come talk with other programs about staff development initiatives, training needs and ways to “re-energize” the hard working practitioners in your program.

As a result of attending this group participants will:

· Develop and implement a Continuous Improvement process which integrates both Program and Staff Development 
· Share program development/staff development information, processes and resources 
· Provide information on regional needs to SABES and other programs for regional planning purposes
· Develop strategies to determine and record the impact of staff development activities.
Meetings for 2008 are:  
Fridays, October 24 and November 21, 2008
Meetings for 2009 are:
Fridays, February 27, March 27, April 17 and May 29, 2009
All meetings are from 10:00am–12:30pm and will be held in The Harrington Learning Ctr., Room 239L.

If you have any questions, please contact Sue Miller at 508-854-4493.
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Technology Trainings

SMARTT New User Training

Target Audience:  Data Entry staff and Directors

Wednesday, November 5, 2008

9:30am – 3:30pm

QCC CitySquare, Room 112D
At the conclusion of the training participants will be able to:
      1.  describe the purposes and uses of  SMARTT for accountability and program management

      2.  identify SMARTT features and terminology, and to navigate through the various sections of SMARTT

      3.  perform basic data entry functions, such as adding students; adding and entering goals, assessments, and follow up; 
           enrolling students in classes and entering attendance; exiting students from class and Site; adding data into the 
           professional development module.

      4.  access the Quick Guide and SMARTT Manual on the web

      5.  obtain SMARTT technical assistance via the SMARTT email list(s) and the SABES Regional Techs
Intro to COGNOS

Target Audience:  Data Entry staff and Directors

Thursday, November 13, 2008

10:00am – 12:00pm 

QCC, Room 005S, Surprenant Building
As a result of this session participants will:
   -become familiar with COGNOS terminology, navigation and tools 

   -be able to use attendance, student demographic and volunteer data to help assess a program's general performance 

   -be able to run federal reports for any fiscal year since 2001 and other reports suitable to their program needs 

   -leave the training knowing that the SABES Regional Techs are available for technical assistance for COGNOS
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About the Central SABES Workshop Presenters
Patricia Anderson, Ph.D. – Patricia has 30 years experience working with adolescents and adults with disabilities, 

especially those with learning disabilities.  She is a trainer for the Adult Training and Development Network in

Connecticut.  Pat was coordinator of the Connecticut Postsecondary Disability Technical Assistance Center at

the University of Connecticut for fifteen years.  She has a Ph.D. in Educational Psychology/Special Education 

and a Sixth Year Degree in School Psychology from the University of Connecticut.  

Debbie Centamore – Debbie has been teaching ESOL since 1994 at Framingham Adult ESOL Plus.  Debbie speaks 

Spanish and Portuguese, and is a former high school Spanish teacher.  She has taught ESOL in the workplace and in Spain 

and Costa Rica.  She is also a former research director for a computer software company.

Candice Conner – Candice is the Assistant Director at the MWCC Adult Basic Education Program. She has worked in adult education for five years and was a former site coordinator and counselor. 
Sandy Hoffman – Sandy is a retired reading teacher of 35 years.  She taught Title One Reading at Roosevelt Elementary School in Hubbard, Ohio. She holds a bachelor’s degree in Education from Youngstown State University, a master’s degree in Learning Disabilities and Behavior Disorders from Kent State University, and supervision certification from Kent State University. Hoffman is certified in phonics instruction and has conducted many Discover Intensive Phonics workshops throughout the United States to both teachers of elementary school children and adults. 

Anne Holbrook – Anne is the ABE Community Planning Developer, MA Department of Elementary and Secondary 

Education.
Robin Kacprzicki – Robin has a been teaching Adult Education since 1986 – seven years in ABE at Worcester Adult Learning center and ESOL at Mt. Wachusett Community College since 1991, as well as several workplace education programs.  She has presented at several statewide and national adult education conferences.  She represented Massachusetts at the National Symposium on Adult ESL Researcher in Washington, DC in 2001.

Mev Miller, Ed.D. – Dr. Mev Miller (formerly of SABES SE) is the founder and director of WE LEARN (Women Expanding Literacy Education Action Resource Network).  As a trainer, educator, and facilitator in a diverse array of ABE projects, she has many years of experience with participatory practices and creating leadership opportunities.  Mev has edited and produced ABE student writing publications for many years and is herself a published writer.

Kevin O’Connor – Kevin is an Assessment Specialist and ESOL teacher at Framingham Adult ESOL Plus.

Martha Oesch – Martha has over 15 years experience in workforce development and adult basic education.  As a consultant, she works with community-based organizations on the design and implementation of integrated employment and training programs and also conducts statewide staff trainings.

Matthew Puma – Matthew is currently the CWL Adult Diploma Program Director and has been integrating computer technology into adult basic education since 1987.  He is an adjunct faculty member at Becker College.  He has delivered seminars for professional educators statewide and is a master of integrating technology into the ABE and ESOL classroom.

Wendy Quiñones – Wendy teaches at the Community Learning Center in Cambridge, where she has taught at the intermediate, high school, and pre-college levels.  She has been in adult education for nearly 20 years, during which time she has given many professional development workshops both in person and online.  She was a teacher-researcher in the Adult Multiple Intelligences (AMI) Study for the National Center for the Study of Adult Learning and Literacy.  She holds the Massachusetts ABE Professional Level license.

Jamie Ramola - Jamie received her Bachelor of Arts degree from Concordia College in Moorhead, MN.  After graduation she returned to her native country, and taught ESL to youth and adults in Seoul, Korea.  Following her work abroad she joined the Sexual Violence Center, coordinating and eventually managing a comprehensive sexual violence education program providing prevention education and training to youth and professionals.  She later moved to Boston, directing the LINCS program, a community organizing and ESOL program for immigrants.  After a brief opportunity coordinating statewide health trainings in California, she returned to Boston as the Director of Education and Outreach at the Asian Task Force against Domestic Violence, training service providers across the state and nationally on domestic violence and cultural competency.  Jamie joined the Massachusetts Office for Victim Assistance in April 2008 and is currently responsible for assessing needs and trends in victim service provision across the state.  She is an active member of Boston Korean Adoptees and an anti-racism facilitator for the Asian American Resource Workshop.

Diana Satin – Diana has a Masters in Intercultural Relations with a specialization in teaching ESOL.  She has worked in the field of adult basic education since 1994 as a classroom teacher, staff development coordinator, curriculum developer, and published author.  She is currently a distance-learning instructor for several ESOL programs and an educational consultant.
SABES is funded by the Massachusetts Department of Elementary and Secondary Education
Directions for Workshops in this Newsletter
Directions to Quinsigamond Community College
From East or West:  Take the Mass. Pike to Exit 10.  Take I-290 East to Exit 19-20.  Follow the directions for 

I-190 North.  Take I-190 North to Exit 1 – Route 12/West Boylston St. (The Greendale Mall will be on your right.)  Continue north 1 mile to the campus on your right.  

From the North:  Rt. 495 South to Rt. 2 West to Rt. 190 South to Exit 4 West Boylston St., south 1½ miles to campus.

Parking is allowed only in the upper student/visitor lots and will be strictly enforced.  There can be no exceptions to this policy!  Public Safety does ticket!
Directions to QCC at CitySquare

The Center for Continuing Education CitySquare Training Facility is located on the second level of the former Worcester Common Fashion Outlets now called CitySquare and is easily reached from Level 5, of the Yellow Parking Garage.  QCC CitySquare is located at 100 Front St., Worcester.

From I-290 East:  Take Exit 16.  Turn left off exit. ** (Additional directions below)

From I-290 West:  Take Exit 16.  Bear right off exit onto East Central St.  ** (Additional directions below)
**From Exit 16:  Go straight on East Central St. and go under the metal bridge.  After the bridge take a left.  Bear right into the tunnel and go directly into the yellow garage for parking.  
Please note that there is a fee for parking at the Downtown Training Facility.
Directions to Clinton Adult Learning Center
From Worcester and points south:  Route 290 to Route 190 North.  Take Exit 4 to Route 12 North.  Turn left towards West Boylston.  Follow Route 12 North past the reservoir and bear right onto Route 110 toward Clinton.  Follow Route 110 East for approximately 7 miles.  After the Dunkin Donuts and gas station take a right onto Church St.  Our building is on the right directly across from the new Clinton Elementary School.  

At times you may feel lost in the woods, don’t be afraid, stay with the directions.

From the Northwest:  Take Route 2 East to Route 190 South.  Take Exit 6 – Route 12.  Left at end of ramp

Take your first left to Route 62 – Clinton.  Follow to end – take left onto Route 62.  Follow Route 62 into Clinton.  When the road forks stay to the right.  Go straight at the stop sign to the set of lights.  Take a right at the set of lights onto Church Street.  Our building is on the right directly across from the new Clinton Elementary School.

From Boston and points east, 495 to 62 through Hudson/Berlin:  Take Mass Pike West to 495 North.  Take Exit 26 off 495 North – Route 62 West to Clinton.  Continue to follow Route 62 West to the intersection of Rt 62 and Rt 70.  You will be at a railroad crossing, continue straight across to Route 70.  Follow this road to the end.  

Take a right onto Route 70 North – at times you may feel lost in the woods, don’t be afraid, just follow the directions.  Follow 70 North into Clinton.  At top of hill stay to the right at the fork.  Take your first left and continue on Route 70.  St. John’s Church will be on your right.  Take the right onto School Street directly after the church.  Follow to end.  CALC is that last building on the left.
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Target audience:  New and experienced teachers





Date:		Wednesday, January 21, 2009 (Snow date January 28th)


		There is an online discussion supplement to the face-to-face workshop.





Time:		4:00pm - 8:30pm	Dinner will not be provided.





Place:		QCC, Ahlfors Building, Room 107





Presenter:  	Wendy Quiñones








Target Audience:  Counselors





Date:		Friday, March 20, 2008  (Snow date March 27th)





	Time:		10am – 2:30pm	Lunch will not be provided.  





	Place:		QCC, The Harrington Learning Center, Room 109B





Presenters:  	Laura Kranis, ABE Counselor at SCALE, Somerville, MA	
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Maria Taveras-Bueno, Stephanie Dion, Decio Leonardo, Erica Simons and Jennifer Valinski - Training Resources of America, Inc.


Olga Avramenko, John Bebas, Ed Hudson, Pat Kopka, Denise McGeough, John McGovern, Kathy McKee, Dam Nguyen, Susan Peltier, Jamie Sills and Jacqueline Yang - Worcester Adult Learning Center


Kathy Chlapowski, Terri Coyle, Terri Lerner, Sharon Lichtman, Mary Mascuilli and James Sabourin - Waltham Power Program


Leslie Baker, Alicja Czerwinska, Kim Forget, Peter Germano, Joanne Grzembski, Marsha Norwood and Terri Stone - Webster Adult Basic Education





Congratulations again to the above practitioners!


In FY09 CMA SABES will again be publishing


 the Reflective Practitioner Honor Roll.  


We hope to see your name on the list next year!











    











DATES:	Fridays, January 23, February 6 and 27, 2009


	  	 (snow dates January 30, February 13 and March 6th)





ATTENDANCE REQUIRED AT ALL SESSIONS





TIME:	9:30am – 3:30pm	Lunch will not be provided.   





PLACE:         QCC, The Harrington Learning Center, Room 109A


		


PRESENTERS:	Debbie Centamore, Framingham ESOL Plus and SABES Staff


						


























This training covers the following Indicator of Program Quality (IPQ):


IPQ 5:  Program continuous improvement planning embodies effective organizational structures and processes to serve the needs of adult learners.











Inclement Weather Policy


If QCC has cancelled classes due to inclement weather, all Central SABES staff development activities will be cancelled, no matter where in the region the workshops are held.  In the event QCC classes are delayed, please call Central SABES at 508-854-4476 for the status of the workshop.   You can check for cancellations and/or delays at the QCC web-site @ � HYPERLINK "http://www.qcc.mass.edu" ��www.qcc.mass.edu�





Updates on Staff Development Offerings


 Please watch for the Central MA List Serv for


 updates on trainings on the 15th and 30th of each 


 month.





Accommodations available for Staff Development Activities - If you have a disability and require accommodations in order to participate fully in Central SABES’ staff development activities, please contact Sue Miller to discuss your specific needs.





Parking at QCC - Parking is allowed only in the upper student/visitor lots and will be strictly enforced.  There can be no exceptions to this policy!  Public Safety does ticket!
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Target Audience:  New and Experienced Teachers





Dates:		Thursday, October 16 and Friday, October 17, 2008	Attendance is required at both days.





Time:		8:45am – 4:00pm      	Registration begins at 8:30am.  


					Lunch will not be provided.





Location:  	Clinton Adult Learning Center, 150 School St., Clinton





Presenter:  	Sandy Hoffman from Reading Horizons





Date:		Friday, November 7, 2008





Time:		9:00am – 1:00pm





Place:		QCC, Room 005S, Surprenant Bldg.





Presenter:	Matthew Puma








�





�








Attendance at both days of the REEP trainings is required





REEP Administration


(Date:	Wednesday, November 12, 2008


     Time:	4:00pm – 7:30pm	Dinner will not be provided.


	    	     Place:	QCC, The Harrington Learning Center, Room 109B





Upon completion of this training, participants will be able to:


Understand how the REEP test was developed


Become familiar with the scoring rubric and its development


Practice in small groups using the prompts for the REEP


Learn how to do the pre-writing activities














REEP Scoring and Initial Certification of Competence


(Date:	Wednesday, November 19, 2008 	


     Time:	4:00pm – 8:30pm	Dinner will not be provided.	


  	   Place: 	QCC, Harrington Learning Center Room 109B





Upon completion of this training, participants will be able to:


Score student writing analytically using REEP’s writing rubric


Administer the REEP writing forms A and B





Become knowledgeable about interrupter reliability in scoring student tests


Understand the scoring sheet for the REEP





Target Audience:  New Teachers





Date:		Thursday, October 30, 2008





Time:		4:00pm – 8:30pm	Dinner will not be provided.





Place:		QCC, Room 107A, Administration Building





Presenter:	Robin Kacprzicki, Mount Wachusett Community College, and 


		Merilee Freeman, CMA SABES 











Target Audience:  All practitioners





Dates:		Wednesday, December 3 and 17, 2008 (snow date January 14, 2009)





Time:		4:00pm – 7:30pm	Dinner will not be provided.





Place:		QCC CitySquare, 100 Front St., Room 112D





Presenter:  	Martha Oesch








Let’s R-E-F-L-E-C-T on Our 


CMA Regional Successes





101 staff development activities were held in CMA SABES in FY08 (this does not count each session of a multi-session workshop).  In FY07, 98 staff development activities were held.  


1144 total practitioners attended CMA SABES staff development activities (compared to 975 in FY07).


153 practitioners attended 10 hours or more of CMA SABES trainings.  


7 new trainings were held this year:  The Ins and Outs of Helping the ELL (ESOL) Learner in the ABE Classroom Series, Leadership Series for ABE Administrators, Strategies to Improve Reading, Wimba Orientation, GED Science Series, Hi-T’s, and Diagnostic Assessment in ABE to Guide Reading.  


310 writings were submitted for “Do the Write Thing” in 2008, and 150 were accepted (compared to 245 writings in FY07).  


98 students were members of the Editorial Boards that selected writings for “Do the Write Thing” in 2008 (compared to 84 members in 2007).





Thanks for your support in FY08.  We look forward to another successful year working together in FY09.





�








Target Audience:  New and Experienced Teachers





Date:		Friday, October 31, 2008


�Time:		9:30am – 2:00pm	Lunch will not be provided.


�Place:		QCC, Room 107A, Administration Building





Presenter:	Mev Miller, Ed.D.
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FY08 CMA SABES Reflective Practitioner Honor Roll 





	We want to thank and congratulate the CMA SABES practitioners who returned the Transfer of Learning Form in FY08 after attending a CMA SABES training.  The primary goal of staff development is to help participants to be more effective in their professional roles.  In order to support practitioners, it is critical that we (SABES staff, program managers, Program and Staff Development Facilitators and staff development participants) evaluate how well the staff development activities are helping participants to be more effective professionally (similar to teachers evaluating the learning of their students).  The CMA SABES’ Transfer of Learning Form focuses on the applicability of the staff development activity to the participant’s program, professional practice and their learners.  So, a special thank you to these practitioners for their help!





	CMA SABES staff also wants to congratulate these same practitioners for being reflective practitioners!  In order to return the Transfer of Learning Form these practitioners thought about what they learned, integrated it into their practice and evaluated its impact.  They articulated their ideas, practices and processes which were beneficial to learners in the completed Transfer of Learning Form.  





Congratulations to the following CMA SABES


reflective practitioners!





Susan Russo - Catholic Charities


Holly Bullard, Christine Cordio, Gabriella Ivic and Brenna Kane - Clinton Adult Learning Center 


Janice Bigelow, Charlene Cabral, Rita Dushkina, Maureen Harrod, June Murphy-Katz and Deana Tata - Framingham Adult ESL Plus 


Anne Burke, Janet Hedlund, Maria Kefallinou and Ildi Toth – Quinsigamond Community College 


Karen Chaparian – QCC Assabet


Glenn Dolan – QCC Plumley Village


Sandra Maiuri and Denise Mayer – Hudson Maynard Adult Learning Center


Monica Bond and Teresa Hodge – Lutheran Community Services


Ed Bogan, Roland Brassard,  Sara Dunham, Paul Largey, George Levesque, Jane Muto, Larry Pollard,  Paul Quattrociocchi and Andrea Stanislaw - MA Department of Correction


Ann Marie Cook, Michele Holroyd and Elizabeth Martin - MCI Framingham


George Antonioni, Dennis Langevin, Robert O’Haver and Rick Trzaskos - MCI Norfolk


Linda Delman, Susan Kahlbaugh, Mary Ann Rogala and Susan Southey – MCI Shirley


Carol Chodorow, Candice Conner, Pamela Dempsey-O’Connell, Kristina Goguen, Russell Hayes, Dorothy Markham, Patricia Markham, Betsy Pennino, Martha Rainville, Kathleen Russell, Dale Sanborn and Cindy White – Mount Wachusett Community College


 James Bigwood, Ed Bogan, Ken Flanagan, Paul Mosher and Francine Pera – NCCI Gardner


						(cont.)








Date:		Wednesday, October 29, 2008





Time:		4:00pm – 6:30pm	Dinner will not be provided.





Place:		QCC CitySquare, Room 117D	


Presenter:  	Jamie Ramola, Outreach and Training Coordinator, MOVA

















�








�





Mark your calendars





November 15, 2008 		Editorial Board Applications Due





December 19, 2008 		“Do the Write Thing” submission deadline





May 14, 2009			“Do the Write Thing” Authors’ Receptions
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You can register for all workshops by using the online statewide calendar at � HYPERLINK "http://calendar.sabes.org" ��http://calendar.sabes.org�, 


calling Central SABES at 508-854-4476 


or emailing � HYPERLINK "mailto:joanneh@qcc.mass.edu" ��joanneh@qcc.mass.edu�


Any exceptions to this will be noted on individual flyers.





Please register at least one week prior to the dates of CMA SABES’ staff development activities.  Low registration results in cancellation of workshops.  Please call if for any reason you will not be attending a workshop as sometimes your spot can be given to someone else.








Target Audience:  	New and Experienced Practitioners





Date:		Wednesday, December 10, 2008 	(Snow date December 17th)





Time:		4:30pm – 8:30pm	Dinner will not be provided.





Place:		QCC CitySquare, 100 Front St., Worc. Room 117D


�Presenter:	Diana Satin





“Do the Write Thing” 2009!


The process begins NOW!








�
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The Department of Elementary and Secondary Education requires all staff NEW to Adult Basic Education to participate in 15 hours of orientation training.
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Target Audience:  New ADA Coordinators


An ADA Coordinator must attend at least one workshop on any disability topic each year and share the information learned with colleagues.  This orientation is strongly recommended as the starting point for professional development for new ADA Coordinators.  Experienced ADA Coordinators who need a review of ADA basic information are invited to attend.   





Date:	   	Friday, October 31, 2008 





Time:	9:30am – 3:00pm	Lunch will not be provided.  You may bring your lunch or buy 				lunch on campus.  There will only be 30 minutes for lunch to 				allow people to return home for Halloween festivities.





Place:	   	QCC, The Harrington Learning Center, Room 109B





Presenter:	Patricia Anderson, Ph.D., Educational Consultant to the Connecticut Bureau of Special Education and State Transition Coordinator
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Date:		Friday, May 1, 2009





Time:		9:30am – 3:30pm	Lunch will not be provided.  You may bring your lunch 						or buy lunch on campus.





Place:		QCC, Room 107A, Administration Building





Presenter:  	Martha Oesch





IPQ 3 (Cont.)








This training covers the following Indicator of Program Quality (IPQ):


IPQ 3:  The program offers counseling and other services to support instruction and meet students’ needs.








IPQ 1:  Curriculum development and instruction are aligned with and incorporate learning standards from the Massachusetts ABE Curriculum Frameworks and contribute to students’ progress toward achieving their goals.
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Target Audience:  People who are new to the role of ABE Community Planning Coordinator or are new members of a Community Partnership





Date:		Wednesday, November 12, 2008





Time:	10:00am – 3:30pm     Lunch will not be provided.  You may bring your lunch              


                                                             or buy lunch on campus.





	Place:		QCC, The Harrington Learning Center, Room 109B





    Presenters:              Cathy Gannon, Central SABES Community Planning Coordinator


			Anne Holbrook, MA Department of Elementary and Secondary Education, \


			ABE Community Planning Developer








This training covers the following Indicator of Program Quality (IPQ):


IPQ 4:  Community Linkages are developed to connect the program and students with the larger community.  














		   R-E-F-L-E-C-T


		     Find Out What It 


                             (Staff Development)


		     Means to ME


                                  (sung to the tune of RESPECT by Aretha Franklin)





		R-E-F-L-E-C-T on your professional practice is this year’s theme in Central Massachusetts.  After you find that “one pearl” from a training, we hope you will integrate it into your practice and R-E-F-L-E-C-T.





Why practitioner reflection?


Reflection is the process of self-examination and self-evaluation professionals engage in that strengthens the quality and effectiveness of their work.


It enables you to learn from experience.  Although we all learn from experience, more and more experience does not necessarily mean more learning.  For example, 10 years of teaching may not equate to 10 years of learning about teaching but may be only one year of your practice repeated 10 times.


Improves professional judgment.


Helps you to plan for future situations and therefore respond more positively to change.





Reflection is for everyone…it’s never too early or too late to become a reflective practitioner.   It is a skill that can be learned.





How do you get started to R-E-F-L-E-C-T on your practice?


Become Reflectively Aware.


Conduct a self assessment to consider and learn more about your professional practices (use the ABE professional and content standards).


Examine the various strategies you use to engage learners/staff.


What are the reactions of learners and staff to various strategies, assignments and tasks?


Think about your personal reactions, feelings and values around your work.


Examine specific learning and reactions which resulted from your practices and question how you could strengthen the impact.


  Be deliberate about integrating new knowledge and skills into   


        your professional practice examining what is a good fit for you.


Listen, explore and share ideas, values and questions with others at your program and at staff development activities.


Complete the Transfer of Learning Form after you attend a Central SABES staff development activity.





Let’s all set aside time to R-E-F-L-E-C-T on our practice this year.  We hope that CMA SABES staff development activities this year will give you lots to R-E-F-L-E-C-T on!


The CMA SABES Staff





IPQ 1 (Cont.)














PAGE  
1

