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SABES Program Support PD Center: Program Management and Educational Leadership
Educator Growth and Effectiveness Schedule: Spring 2021

Questions?
For more information, please attend a one hour Introduction to EGE session on February 25, or contact Program Support PD Center Director Luanne Teller at Luanne_Teller@worlded.org. 
EGE Module Dates
	Module
	Dates 

	1: Preparing to Plan
	March 9 – March 30

	2: Developing Goals and a Professional Learning Plan
	March 30 – April 27

	3: Coaching
	April 27 – May 18

	4: Planning and Implementation
	May 19 – June 8

	5: Summative Reflection and Next Steps
	June 8 – June 24

	Community of Practice Meetings
	April 1, May 12, June 3


EGE Module Descriptions and Learning Objectives
MODULE 1: PREPARING TO PLAN
Module 1 will provide you with an understanding of the EGE model so you can begin a dialogue with your colleagues about your purposes for implementing EGE as well as the contextual factors that will affect how EGE is implemented. Module 1 will help you consider how EGE can help your program, teachers, and students and how it might look in your program.
Learning Objectives: By completing this module, you will be able to:

· Explain to your team the purpose of the EGE and its potential to support program activities

· Coordinate the resources needed to implement the steps of the EGE cycle

· Consider your program readiness and options for implementation according to your program’s resources and needs
MODULE 2: DEVELOPING GOALS AND A PROFESSIONAL LEARNING PLAN 
Once you have decided how you will implement EGE, the next step is for the teacher, with the aid of a coach, to begin a process of identifying where s/he wants to grow professionally and how that will happen. Module 2 addresses EGE Steps 2: Self-Assessment and 3: Goal Setting and PD Planning, walking through the tools and processes for setting goals and developing a plan for professional learning.
Learning Objectives: By completing this module, you will be able to:

· Use the EGE Math, ELA, and ESOL Self-Assessment tools to assess professional strengths and needs in those content areas

· Identify a rigorous and realistic professional learning goal (that focuses on both instruction and learner outcomes) that takes into account your Self-Assessment, student data, and program priorities

· Develop a professional learning plan that outlines steps toward the goals and lists related evidence of progress that should be collected and reviewed

MODULE 3: COACHING 
Because of the critical role that coaching plays in EGE, Module 3 addresses the role of coaches, describes the skills required for their tasks, provides guidance on how to select and match them with teachers, and clarifies the supports they need from their EGE team leaders. The module describes what effective coaching looks like for both SABES and program-based coaches.
Learning Objectives: By completing this module, you will be able to:

· Describe the role and qualifications of an effective EGE coach

· Identify and appropriately match coaches with teachers (individuals or groups)

· Support the development of key coaching skills and an effective coaching process

MODULE 4: PD PLANNING AND IMPLEMENTATION 
In this module, we focus on EGE implementation, which is made up of the PD activities selected to advance a teacher’s professional learning plan and support offered by a coach to help the teacher reflect and apply learning to daily practice. It is this transfer of learning in varied contexts that indicates growing proficiency.
Learning Objectives: By completing this module, you will be able to:

· Carry out learning activities that most effectively support the professional learning goal and plan

· Use an intentional process to reflect on what is being learned, how it relates to the professional standards and indicators, and how to use it to improve practice and build proficiency

MODULE 5: SUMMATIVE REFLECTION AND NEXT STEPS 
This short module provides guidance on how to synthesize and evaluate the impact of the professional learning during the EGE cycle. In it, we explore how to take stock progress, determine potential next steps for continued growth, and reflect on the EGE process. The module provides closure to the EGE cycle while keeping open our thinking about ongoing PD.
Learning Objectives: By completing this module, you will be able to:

· Use an intentional process to reflect on what is being learned, how it relates to the professional standards and indicators, and how to use it to improve practice and build proficiency

· Articulate progress toward the teacher’s professional learning goal and their growth toward meeting the indicators of the focus standard(s), as represented in the ELA or Math Proficiency Guides, or the Professional Standards for Teachers of Adult ESOL 

· Articulate which aspects of the EGE process have been most useful and establish next steps for continued learning

COMMUNITY OF PRACTICE MEETINGS 
Three Community of Practice meetings will provide opportunities for program directors or the EGE team leaders they designate to share questions, strategies, challenges, and progress. These meetings are facilitated by Andy Nash, who brings extensive experience in educator effectiveness to our work, including lessons learned from piloting teacher effectiveness models in multiple states.
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